
1

CARDS 2003

Intellectual Property Infrastructure for the 

Research and Development Sector

Nataġa Marġiĺ, PhD

Croatian Institute of Technology



2

Technology transfer ïwhy is it important ?
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Technology transfer ïwhy is it important ?

significant income can be generated from IPR for 

stakeholders though the following channels:

Åroyalties and fees from licensed IPRs based on staff 
innovations and inventions;

Åconsultancy services;

Åresearch contracts;

Åsponsored research;

Åuniversity owned companies and joint ventures.
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Technology transfer ïwhy is it important ?

The opportunity to exploit IPR generated by Research Institutes and 

universities is increasingly seen as a way to: 

Åattract and retain highly qualified and motivated staff 

Åimprove the contribution to National economic 

development

Ågenerate revenue stream

Åmaintain and improve infrastructure and facilities for 

R&D.
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Technology transfer ïwho benefits ?

Internal stakeholders:

Åthe universities / R&D 
institution

Åresearchers and inventors

Åinventorsô research 
groups and departments

Åresearch assistants

Åstudents

Åpostgraduate and 
postdoctoral fellows

External 
stakeholders:
Åguest researchers
Åsponsors
Åtechnology transfer 
units
Ånational patent offices
ÅGovernment
ÅPublic
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Appendix A: Technology Transfer Process
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IP MANUAL:

Ch 1: Formulating and Delivering an IP Policy

Ch 2: Laboratory Best Practice

Ch 3: Definitions of IP

Ch 4: Identifying and monitoring latent and new IP

Ch 5: The Process of Diclosure

Ch 6: Intellectual Property Assesment and 

Evaluation

Ch 7: The Process of Protection ïselection and 
delivery

Ch 8: Intellectual Property Valuation
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IP MANUAL:

Ch 9: Marketing Intellectual Property

Ch 10: Selling and Licensing Patents

Ch 11: Models and Revenue Sharing

Ch 12: Models of Spinout Formation and Equity 

Sharing

Ch 13: Strategic management of IP


